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What makes a great Agile game?
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• A playful activity 
• that teaches you something  
• or helps you get some work done

Agile�Game

@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

mailto:r@kasperowski.com
http://kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

No new tools to learn (you can only learn one 
new thing at a time) 

Simplest online tool that works (Google Doc?) 

Simple tools from around the house (paper, 
pencil, poker cards, dice?) 

Don’t exactly reproduce offline game 

Fun (positive vibe ̶> brain is ready to learn)

Online Agile Games
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A conversation with a friend 

Advice and play testing - thank you, Agile 
Games email list community 

Trello as “simplest online tool that works” 

Failure? Trello too hard? Wrong lessons learned?  

kspr.co/onlineballpoint 

Example: Online Ball Point Game

https://kspr.co/onlineballpoint
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Lean�Coffee
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Certified Agile Team Building™ Training
Want to learn and embody these behaviors? 

• kasperowski.com/training 
• Respond on feedback form to stay informed 

Upcoming events: 
• Agile Games Online Meetup - May 14 - Online Ball 
Point Game 

• Online - May 29 - Agile Technical Skills 
• Online - June 4 - High-Performance Team Building™ 
• Harvard/online - June-July - Agile Software 
Development 

… or book a private class for your organization.

https://kasperowski.com/training
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Will you help me 
make this session 
the best it can be?
Feedback
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