Online Agile Games
Lean Coffee

BEST AGILE ARTICLES
2018

Richard Kasperowski | Certified Agile Team Building™ ]

Michael de la Maza | Heart Healthy Scrum

ichard Kasperowski

R
-
\ v
" -
¢ ENTERPRISE SOFTWARE
DEVELOPMENT SERES

©@®®@ 2020 Richard Kasperowski | Certified Agile Team Building™ y@rkasper 4 @kasperowski.com N kasperowski.com




Michael de la Maza Richard Kasperowski
Heart Healthy Scrum Certified Agile Team Building™
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High-Performance Team Building™
- Agile Trainer, Coach |

- Agile & Scrum Foundations
- Agile Product Owner Skills
- Agile Technical Skills

- Start-Up Mentor

+ Angel Investor

- Agile Team Building Trainer Certification

- Author
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What makes a great Agile game?
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What makes a great Agile game?

memorable

makes the message stick

learning 7
engagement -
3
easy to explain 8’
ah ha moments
teamwork : : fun learning
agile learnings e

shared learning




Ag‘\'\e Gawme

A playful activity
that teaches you something

or helps you get some work done
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Online Agile Games

v No new tools to learn (you can only learn one

new thing at a time)

v Simplest online tool that works (Google Doc?)

v Simple tools from around the house (paper,

oencil, poker cards, dice?)

v Don’t exactly reproduce offline game

v Fun (positive vibe —> brain is ready to learn)
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txample: Online Ball Point Game

bn\ine Poind &ame
“It's like the Ball Point Game, but 100% online”

v A conversation with a friend

https://kasperowski.com

OnIine Point Game by Richard Kasperowski is licensed under a Creative Commons
Attribution-ShareAlike 4.0 International License. Permissions beyond the scope of this license

V A d V i C e a n d p | ay te St i n g —_ t h a n k y O u , A gi I e may be available at https://kasperowski.com/contact-me.

Inrdvoduction

° ® o The Ball Point Game is awesome. | use it every time | introduce Agile to a new group of people.
a m e S e m a I l S t C O m m u n ' t It's an experiential activity that facilitates their teaching themselves many fundamentals of Agile
product development and empirical process control.

But it's a face-to-face activity with physical props. It only works in a physical classroom.

The Online Point Game an Agile teaching game that delivers the benefits of the Ball Point
Game, but it is 100% online. I've used it successfully in my live online courses.

v Trello as “simplest online tool that works”

Facilttator notes

e Copy this Trello board
https://trello.com/b/piDY4yWD/online-tasks-point-game-example-game-board

v Failure? Trello too hard? Wrong lessons learned? It oot

SzuHS80Q/edit?usp=sharing

Logistics

v kspr.co/onlineballpoint

o You'll be connected together just like you are right now, using audio and video
over Zoom.
o In addition, you'll have a Trello board and a Google spreadsheet.
e Trello - your game board
o We'll play this game using Trello as the shared online game board.
o First, you need a Trello account. If you don’t already have one, create one now.
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https://kspr.co/onlineballpoint
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What is your take-away from tonight?

7 =\ @ N
Make a list of online tools that | want to deep dive on L helping my team level up well J So many sources to go check out for fresh games -
specifically online games and ideas.
. )
Kahoot [ Get Kanban ]
Lots of new resources. Don't always call a game a
game D
Games that impart the lessons that the group will [ ldeas }
need for their next level - whatever that is
L ) Lots of new tools to research - didnt know about

them.




Certified Agile Team Building™ Training

Want to learn and embody these behaviors?

kasperowski.com/training

Respond on feedback form to stay informed

Upcoming events:
+ Agile Games Online Meetup - May 14 - Online Ball
Point Game

Online - May 29 - Agile Technical Skills

Online - June 4 - High-Performance Team Building™

Harvard/online - June-July - Agile Software

Development

-+ or book a private class for your organization.
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Will you help me
make this session
the best It can be?

Feedback
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Michael de la Maza Richard Kasperowski
Heart Healthy Scrum Certified Agile Team Building™
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- Agile Trainer, Coach |

- Agile & Scrum Foundations
- Agile Product Owner Skills
- Agile Technical Skills

- Start-Up Mentor

+ Angel Investor

- Agile Team Building Trainer Certification

- Author
B nmichael.delamaza@gmail.com \H 617 466 9/54 [ r@kasperowski.com
= ~ .
,@hearthealthy ’@rkasper f kasperowski

7o e V>
: o - o
IN michaeldelamaza IN kasperowski  g&J r-kasper




