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Core Protocols for TEI & Psych Safety 
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Core��
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Team�
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How�to�learn�these�skills�
with�your�team,�fast?
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TeamTransformationCanvas.com 

Print your own (also in the email we sent 
you before the conference) 

… or use the Miro template 

… or draw your own as we go 

Your very own canvas!

mailto:r@kasperowski.com
mailto:r@kasperowski.com
http://kasperowski.com
http://kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

http://kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com
mailto:r@kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

http://kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com
mailto:r@kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

mailto:r@kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com
http://kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

http://kasperowski.com
mailto:r@kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

mailto:r@kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com
http://kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

http://kasperowski.com
mailto:r@kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com


@rkasper r@kasperowski.com || kasperowski.com 2020 Richard Kasperowski | Certified Agile Team Building™

Bonus�points!�

Find�a�partner.�
Share�how�you�feel.
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Bonus�points!�

Find�a�partner.�
Investigate�them�

about�their�Personal�
Alignment.
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The attributes and behaviors of high-
performance teams are known and learnable. 
Core Protocols →  

team emotional intelligence →  
psychological safety →  
high-performance team 

Accelerate with the Team Transformation 
Canvas

Key take-aways
Core��

Protocols

Team�
Emotional�
Intelligence

Psychological�
Safety

High-performance�
team
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You�can�have�high-

performance�teams!
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Here’s how ...
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TeamTransformationCanvas.com
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Ask Richard for help 

Visit thecoreprotocols.org

To Learn More
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Certified Agile Team Building™ Training
Want to learn and embody these behaviors? 

• kasperowski.com 
• Respond on feedback form to stay informed 

Some of Richard’s upcoming classes and events - all online: 
• July 21 - The Core Protocols: A Guide to Greatness 
• July 22 - Campfire Talks with Herbie 
• July 23 - Teaching Agile (or Anything Else) So It Sticks 
• Aug 6 - Agile Dojo 
• Fall semester - Harvard -  Agile Software Development (open enrollment!) 

… or book a private class for your organization.
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Will you help me 
make this presentation 
the best it can be?
Perfection Game
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