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Start With You

Team Transtformation Canvas

Your Next Steps



How awesome is your team?

How awesome is your team?
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NOt SO awesome
wicked awesome

How awesome do you want it to be?
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Team members feel safe to take risks ai
be vulnerable in front of each other. THE CORE
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Do Your Employees Feel Safe?

On my Dentistry Uncensored podcasts, | am con- these lab techs wane to call up the doc an
sl::mtl)r interviewing dental consultants, and the same her to come down to che lab to work thir
thing keeps coming up. Dental employees don't feel don't they! Because they are afraid yo
safe. them, “You screwed up! Mot me! 'l j

Based on the work of Jim McCarthy and
Michele McCarthy
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| Iwill use positive language, including phrases
like, “Yes, and...”

| 1will bias my action toward positive outcomes
for me and for the people around me.

[r— Emotional State

1) I feel

Complete the sentence with any word ol

phrase.

2) Lfeel glad [ cad | wad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

2) More Information about how | feel right now :

Ways | will ask for help:

Name

Jeam Trancformation Canvas

Freedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

Personal Alignment -
1) T want

Complete the sentence with your biggest, most important

W l” n [

2) What's blocking me from what | want:

3) ITwant celf-awarenecs™ precence
Complete the sentence integrity ce/f-care
with one of these wordg: co“rage fbh

passion wisdom
peace health

%) My signal and response:

When I

Tnvestigating Mycelf

What does your alignment word mean to you?

How will a friend be able to observe that
you are practicing your alignment?

Is there anything else about your alignment?

What would you like to have happen?

I want my friends and colleagues fo

5) How I will practice my alignment:

Signature __

Date

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

Perfecting My Alignment

7/ Score from 1 to 10:

7 Positive attributes about my alignment:

“ What else it would take to make it a
perfect 10:

Ieam Transformation Canvas by Richard Kasperowsld s icensed under a Creative Commons Attribution-Sharedlike 4.0 International

License. Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rchard
Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
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Start With You

Team Transtformation Canvas

Your Next Steps



Your very own canvas!

‘ Team Trancformation Canvas

O :i:g!' "‘:/seip:::itwf language, including phrases o e tonomy ‘ Investigating Mys’e/f —

__| 1will bias my action toward positive outcomes
for me and for the people around me.

B | | can exit any situation at any time for any reason. * How will a friend be able to observe that

v TeamIransformationCanvas.com - T e

*  What would you like to have happen?

| can opt out of any activity at any time for any reason. * What does your alignment word mean to you?

7) I feel . 1) Twant _-

Co ”['.""':" the sentence with any word or Lompiete the sentence with your ['.\'.'.].TFZ.Y, maost important
phrase.

2 ) I feel gla d / cod / oy / afroid 2) What's blocking me from what | want:

v Print your own (also in the email we sent || ="

3) Twant _.. celf-awarenecs” presence
o o Of thase words integrity celf-care 7/ Score from1to10: _~
- ~ courage Fun
you before the conference
peace health

4) My signal and response:

o WhenT _.

Ways | will ask for help: I want my friends and colleagues fo

© What else it would take to make it a

rfect 10:
5) How I will practice my alignment: pe

v --- or use the Miro template

Name _~ -—

Ieam Transformation Canvas by Bichard Kasperowsld ts icensed under a Creative Commens Attribution-ShareAlike 4.0 International
Slgnature License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rchard 016
Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core

Protocols version 3.03 s copyright © 2010 Jim and Michele McCarthy. The Core Protocols are avalable at thecoreprotocols org,
Date Instructions for this canvas are avallable at hitps;//kasperowiskl com/team-transformation-canvas.

v -+ or draw your own as we go
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Positive Bias

like, “Yes, and...”

| 1will bias my action toward positive outcome
for me and for the people around me

| Iwill use positive language, including phrases

Emotional Stafe

1) I feel

Complete the sentence with any word ol
phrase.

2) Lfeel glad [ cad | wad [ afraid

Complete the sentence with one or more of

the words glad, sad, mad, and afraid.

2} More Information about how | feel right now :

Ways | will ask for help:

Name

Jeam Trancformation Canvas

Freedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

Personal Alignment -
1) T want

Complete the sentence with your biggest, most important

want

2) What's blocking me from what | want:

—fn ves'zc'g—a_fin g Mycelf

- *  What does your alignment word mean to you?

*  How will a friend be able to observe that
you are practicing your alignment?

« Is there anything else about your alignment?

*  What would you like to have happen?

3) I Wﬂf fe/f-awamuerr* presence
Complete the sentence /ntegrity s'e/f-care
Wi ','1 one o ' Nese wWorge
courage Fun
passion wisdom
%) My signal and response: peace howirh
When T
I want my friends and colleagues fo

5) How I will practice my alignment:

Signature __

Date

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

Perfecting My Alignment

7/ Score from 1to 10:

7 Positive attributes about my alignment:

“ What else it would take to make it a
perfect 10:

Ieam Transformation Canvas by Richard Kasperowsld s icensed under a Creative Commons Attribution-Sharedlike 4.0 International

License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rxchard
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| will use positive language, including phrases
like, “Yes, and...”

| will bias my action toward positive outcomes
for me and for the people around me.
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| Iwill use positive language, including phrases
like, “Yes, and...”

| 1will bias my action toward positive outcomes
for me and for the people around me.

Emotional Stafe

1) I feel

Complete the sentence with any word ol
phrase.

2) Lfeel glad [ cad | wad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

2} More Information about how | feel right now :

Ways | will ask for help:

Name

Jeam Trancformation Canvas

reedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

1) T want

Complete the sentence with your biggest, most important

want

2) What's blocking me from what | want:

—fn ves'zc'g—a_fin g Mycelf

- *  What does your alignment word mean to you?

*  How will a friend be able to observe that
you are practicing your alignment?

« Is there anything else about your alignment?

*  What would you like to have happen?

3) I Wﬂf fe/f-awamuerr* presence
Complete the sentence /ntegrity s'e/f-care
Wi ','1 one o ' Nese wWorge
courage Fun
passion wisdom
%) My signal and response: peace howirh
When T
I want my friends and colleagues fo

5) How I will practice my alignment:

Signature __

Date
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Perfecting My Alignment

7/ Score from 1to 10:

7 Positive attributes about my alignment:

“ What else it would take to make it a
perfect 10:

Ieam Transformation Canvas by Richard Kasperowsld s icensed under a Creative Commons Attribution-Sharedlike 4.0 International

License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rxchard
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Freedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.
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Jeam Trancformation Canvas

| Iwill use positive language, including phrases
like, “Yes, and...” Freedom & Autonomy

Tnvestigating Mycelf e

m . i
SURCOnecs I can opt out of any activity at any time for any reason. What does your alignment word mean to you?

| can exit any situation at any time for any reason. * How will a friend be able to observe that
you are practicing your alignment?

pe,,.,,[ al ,q,,-?,1 ment « Is there anything else about your alignment?

*  What would you like to have happen?

Emotional Stafe

1) I feel I want

Complete the sentence with your biggest, most important

Complete the sentence with any word ol

phrase.

2) Lfeel glad [ cad | wad [ afraid

W l” n [

at's blocking me from what | want:

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

Perfecting My Alignment

2) More Information about how | feel right now : 3) Jwant celf-awarenecs” precence
Complete the sentence _ intagrity celf-care 7/ Score from 1 to 10:
with one of these words courage fa"
passion witdom 7. Positive attributes about my alignment:

4) My signal and response: peace health

When I
I want my friends and colleagues fo

“ | What else it would take to make it a

rfect 10:
5) How I will practice my alignment: pe

Name o o .

Ieam Transformation Canvas by Richard Kasperowsld ts icensed under a Creative Commons Attribution-ShareAlike 4.0 International
Signature License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rchard fec) 016

Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
Protocols version 3.03 ts copynght © 2010 Jim and Michele McCarthy. The Core Protocols are availlable at thecoreprotocols org,
Date Instructions for this carwvas are avallable at (£ -tran .
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Emotional Stafe

1) T feel

Complete the sentence with any word or
phrase.

2) Ifeel glad [ cad [ mad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

3) More Information about how | feel right now :
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Bowvnus ponts!

Find 3 partwey.

Share how vyou Seel.
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| feel :

37

glad sad mad afraid
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| Iwill use positive language, including phrases
like, “Yes, and...”

| 1will bias my action toward positive outcomes
for me and for the people around me.

Jeam Trancformation Canvas

Freedom & Autonomy

Emotional Stafe

1) I feel

Complete the sentence with any word ol
phrase.

2) Lfeel glad [ cad | wad [ afraj

Complete the sentence with onegr more of

the words glad, sad, mad, and g§faid.

2) More Information about how | fe'2l right now :

lcanoptouto tyatanyt ANy reason.
J | can exi#fany situation at any time for any reasc
Personal Alignment
1) T want

Complete the sentence with your bigges

want

2) What's blocking me from what | want:

Ways | will ask for help:

t, most important

—fn ves'zc'g—a_fin g Mycelf

What does your alignment word mean to you?

How will a friend be able to observe that
you are practicing your alignment?

Is there anything else about your alignment?

What would you like to have happen?

3) I Wﬂf fe/f-awamuerr* presence
Complete the sentence /ntegrity s'e/f-care
Wi ','1 one o ' Nese wWorge
courage Fun
passion wisdom
%) My signal and response: peace howirh
When T
I want my friends and colleagues fo

5) How I will practice my alignment:

Name

Signature __

I.eam.[mnsﬁzmm&amsbv

[ lgf S Aol At

Date

Instructions for this carvas are avallable at

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

W @rkasper

7 Scor  from 1to 10:

7 Posi

' Oerfecting My Alignment

2 attributes about my alignment:

© /What else it would take to make it a

perfect 10:

ts icensed under a Creative Commons Attribution-ShareAlike 4.0 International

i ! Dased on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright @ 2018 Rxchard

Kasperowskl, vwon .1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
Protocols version 3.03 s copynight © 2010 Jim and Michele McCarthy The Core Protoco‘s are avallable at W

E{r@kasperowski.com

A kasperowski.com



mailto:r@kasperowski.com
http://kasperowski.com
http://kasperowski.com
mailto:r@kasperowski.com

Personal Alignment

1) I want

Complete the sentence with your biggest, most important
want.

2) What's blocking me from what | want:

3) T want celf-awareness” presence
Complete the sentence integrity S'e/f'—care
with one of these words:

courage fun
passion wirdom
ace health

4) My signal and response: pe

Uhen I

I want my friends and collfeagues o

5) How I will practice my alignment:

L
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i Personal Alignment

1) I want

Complete the sentence with your biggest, most important
want.

2) What's blocking me from what | want:

3) I want celf-awarenecs™ presence
Complete the sentence integn‘ty s'e/f-care
with one of these words:

courage fun
passion wisdom

@®®@ 2020 Richard Kasperowski | Certified Agile Team Building™ ,@rkasper B{r@kasperowski.com A kasperowski.com
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1) I want

Complete the sentence with your biggest, most important
want.

2) What's blocking me from what | want:

3) I want celf-awarenecs™ presence
Complete the sentence integn‘ty s'e/f:-care
with one of these words:

courage fFun
passion wisdom
peace health

4) My signal and response:

@®® 2020 Richard Kasperowski | Certified Agile Team Building™ W @rkasper | Ear@kasperowski.com | i kasperowski.com
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| want :

health self-awareness®

wisdom . ® courage
fun @
4
self-care @ : pASSIoN
8
peace

presence
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3) I want celf-awarenecs™ presence

Complete the sentence integrity ge/f-care
with one of these words:
courage fFun
passion wisdom
peace health

4) My signal and response:

When I
I want my friends and colleagues to

5) How I will practice my alignment:
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Complete the sentence integn‘ty s'e/f-'-care
with one of these words:

courage fFun
passion wisdom
peace health

4) My signal and response:

When I
I want my friends and colleagues to

5) How I will practice my alignment:
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| Iwill use positive language, including phrases
like, “Yes, and...”

| 1will bias my action toward positive outcomes
for me and for the people around me.

Emotional Stafe

1) I feel

Complete the sentence with any word ol
phrase.

2) Lfeel glad [ cad | wad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

2} More Information about how | feel right now :

Ways | will ask for help:

Name

Jeam Trancformation Canvas

Freedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

Personal Alignment -

1) T want

Complete the sentence with your biggest, most impRrtant

want

2) What's blocking me from what | want:

3) I Wﬂf fe/f-awamuerr* presence
Complete the sentence /ntegrity s'e/f-care
Wi ','1 one o ' Nese wWorge
courage Fun
passion wisdom
%) My signal and response: peace howirh
When T
I want my friends and colleagues fo

5) How I will practice my alignment:

Signature __

Date

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

—fn ves'zc'g—a_fin g Mycelf

- *  What does your alignment word mean to you?

*  How will a friend be able to observe that
you are practicing your alignment?

« Is there anything else about your alignment?

*  What would you like to have happen?

Perfecting My Alignment

7/ Score from 1to 10:

7 Positive attributes about my alignment:

“ What else it would take to make it a
perfect 10:

Ieam Transformation Canvas by Richard Kasperowsld s icensed under a Creative Commons Attribution-Sharedlike 4.0 International

License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rxchard
Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
Protocols version 3.03 s copynight © 2010 Jim and Michele McCarthy The Core Protoco‘s are avallable at W

Instructions for this carvas are avallable at
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e  [nvestigafing Mycelf =

*  What does your alignment word mean to you?

*  How will a friend be able to observe that
| you are practicing your alignment?

* Is there anything else about your alignment?

*  What would you like to have happen?
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Bonus points!

Find 3 paviner,
\\m/est’\gate thew
about their Personadl
A\’\g\nvv\e\nt.
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| Iwill use positive language, including phrases
like, “Yes, and...”

| 1will bias my action toward positive outcomes
for me and for the people around me.

Emotional Stafe

1) I feel

Complete the sentence with any word ol
phrase.

2) Lfeel glad [ cad | wad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

2} More Information about how | feel right now :

Ways | will ask for help:

Name

Jeam Trancformation Canvas

Freedom & Autonomy

| can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

( Personal Alignment -

1) T want

Complete the sentence with your bigges
wanl

t, most important

2) What's blocking me from what | want:

3) I Wﬂf fe/f-awamuerr* presence
Complete the sentence /ntegrity s'e/f-care
with one of these worags

courage Fun
passion wisdo

%) My signal and response: peace how

When I
I want my friends and colleagues fo

5) How I will practice my alignment:

—fn ves'zc'g—a_fin g Mycelf

What does your alignment word mean to you?

How will a friend be able to observe that
you are practicing your alignment?

Is there anything else about your alignment?

What would you like to have happen?

Signature __

Date

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

Ieam Transformation Canvas by Richard Kasperowskd is kcensed under a Craative

License. Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rchard

Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
Protocols version 3.03 s copynight © 2010 Jim and Michele McCarthy The Core Protoco‘s are avallable at W

Instructions for this carvas are avallable at

i AL

W @rkasper

7/ Score from 1to 10:

7 Positive attributes about my alignment:

Perfecting My Alignment

“ What else it would take to make it a
perfect 10:

pn-ShareAlike 4.0 Internations
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~ Perfecting My Alignment

7] Score from 1 to 10:

2] Positive attributes about my alignment:

3) What else it would take to make it a
perfect 10:

C— — e = J
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Jeam Trancformation Canvas

| 1will use positive language, including phrases Tnves tigafing Mys‘e/f
like, “Yes, and...” Freedom & Autonomy R
__| 1 will bias my action toward positive outcomes | . :
for me and ?or the people ar':::md me. I can opt out of any activity at any time for any reason. What does your alignment word mean to you?
. - — J | can exit any situation at any time for any reason. * How will a friend be able to observe that
you are practicing your alignment?
S Emotional State S—— - i ?
— : [y /,.9 T Is there anything else about your alignment?
*  What would you like to have happen?
1) I feel 1) I want
Complete the sentence with any word of Complete the sentence with your biggest, most important
phrase. want
2) T feel glad / cod / y / afraid 2) What's blocking me from what | want:
Complete the sentence with one or more of
the words glad, sad, mad, and afraid.
 Perfecting My Alignment
2} More Information about how | feel right now : 3) Twant colf-amarenase” precence
C ~,:'~'- plete "m.- sentence integrity celf-care 7 Score from 1to 10:
Wil one o 1050 'Worags co“rage fu"
passion wisdom 7/ Positive attributes about my alignment:
health
4) My signal and response: peace ealf
en T
Ways | will ask for help: { my friends and colleagues fo

“ | What else it would take to make it a

rfect 10:
will practice my alignment: pe

Ieam Transformation Canvas by Richard Kasperowsld ts kcensed under a Creative Commons Attribyution-Sharealike 4.0 International
License, Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 Rxchard 016
Kasperowsk|, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core

Protocols version 3.03 s copynight © 2010 Jim and Michele McCarthy The Core Protoco‘s are avallable at xm;gzgnmm;gls.g:g,
Date Instructions for this canvas are avallable at
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Ways | will ask for help:
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Start With You

Team Transtformation Canvas

Your Next Steps



\What is your key take-away?

Something else There is science on high-
performance teams

Canvases are fun

© This canvas can help me be a
better me

| want to take a class on this
material

This canvas can help my team @
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cove

Yvrotocols

Key take-aways

v The attributes and behaviors of high-

performance teams are known and learnable.
Teawm

Ewotionadl
\V\-l-,e\\’\ge\nce

?S\jcho\og\'ca\
Safety

v Core Protocols —

team emotional intelligence —
psychological safety —

high-performance team

v Accelerate with the Team Transformation

Canvas
High-Pevfovmance

+tedawm
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You can have high-

Pevr§ovrwance teams!

Here’s how ...
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Team Trancformation Canvas
L] :i:r:I “t;se:p::‘ijt.i.\;e language, including phrases Freedom & Au tonomy Ihvectl'gafing Mycelf' —

__| 1 will bias my action toward positive outcomes Wh i
at does your alignment word mean to you?
for me and for the people around me. | can opt out of any activity at any time for any reason. Yy g Y

| can exit any situation at any time for any reason. ‘ How will a friend be able to observe that
you are practicing your alignment?

Emotional State Dersonal /4 /;,9 pment Is there anything else about your alignment?

What would you like to have happen?
1) I feel 1) Twant _-

ympilete the sentence with your b geest, most important
want

2 ) I feel g/a d / cod / wad / afraid 2) What's blocking me from what | want:
Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

 Perfecting My Alignment
2) More Information about how | feel right now : w —

celf-awarenecs” presence
integrity celf-care '/ Score from 1to 10:

courage fFun
passion wisdom ./ Positive attributes about my alignment:

({) My signal and response: peace health

When I _.

Ways | will ask for help: I want my friends and colleagues fo |
© What else it would take to make it a

erfect 10:
5) How | will practice my alignment: P

Name

Ieam Transformation Canvas by Richard Kasperowsky ts icensed under a Creative Commons Attribution-Sharealike 4.0 International
Signature ______ License. Team Transformation Canvas is based on The Core Protocols 3.1, The Core Protacols version 3.1 s copyright ® 2018 Richard
Kasperowskl, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3,03 by Jim and Michele McCarthy, The Core
Protocols version 3.03 s copyright © 2010 Jim and Michele McCarthy. The Core Protocols are available at thecoregrotocols org,
Date Instructions for this canvas are avallable at hitps;//kasperowskl.com/team-transformation-canvas.
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| I'will use positive language, including phrases
like, “Yes, and...”

__| 1 will bias my action toward positive outcomes
for me and for the people around me.

— Emotional Stafe

2) Ifeel glad [ cad | mad [ afraid

Complete the sentence with one or more of
the words glad, sad, mad, and afraid.

3) More Information about how | feel right now :

Ways | will ask for help:

Name

Team Trancformation Canvas

Freedom & Autonomy

I can opt out of any activity at any time for any reason.

| can exit any situation at any time for any reason.

Personal A/fgnment .
1) I want

Complete the sentence with your biggest, most important

want

2) What's blocking me from what | want:

TeamIranstormationCanvas.com

Tnvestigating Mycelf e

What does your alignment word mean to you?

How will a friend be able to observe that
you are practicing your alignment?

Is there anything else about your alignment?

What would you like to have happen?

3) Twant _.. celf-awarenecs” presence
Complete the sentence " teyr,'ty ‘-elf.care
with one of these words

courage Fun
passion witdom

4) My signal and response: peace health

When T
I want my friends and colleagues fo

5) How I will practice my alignment:

Signature __

Date

@®® 2020 Richard Kasperowski | Certified Agile Team Building™

Ieam Transformation Canvas by Richard Kasperowsld is lcensed under 3

Perfecting My Alignment

7. Score from 1to 10:

7 Positive attributes about my alignment:

© What else it would take to make it a
perfect 10:

Creative Commons Attribution-Sharedllke 4.0 International

License. Team Transformation Canvas Is based on The Core Protocols 3.1, The Core Protocols version 3.1 is copyright © 2018 fachard 016

Kasperowskl, Version 3.1 of the Core Protocols Is derived from the Core Protocols version 3.03 by Jim and Michele McCarthy, The Core
Protocols version 3,03 ts copyright € 2010 Jim and Michele McCarthy. The Core Protocols are available at thecoreprotocols org,

Instructions for this canvas are avallable at Rl

. 4 @rkasper
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To Learn More

v Ask Richard for help

v Visit thecoreprotocols.org

©@®® 2020 Richard Kasperowski | Certified Agile Team Building™

THE CORE

PROTOCOLS

A Guide to Greatne

Based on the work of J
Michele Mc(

By Richard Kas
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Want to learn and embody these behaviors?

+ kasperowski.com

- Ju
- Ju

Some of Richard’s upcoming classes and events - all online:
¢
. 5
y 21 - The Core Protocols: A Guide to Greatness

y 22 - Cam

- July 23 - Teac
* Aug 6 - Agile Dojo

+ Respond on feedback form to stay informed

ofire Talks with Herbie

ning Agile (or Anything Else) So It Sticks

-+ or book a private class for your organization.

@®® 2020 Richard Kasperowski | Certified Agile Team Building™ W @rkasper

+ Fall semester - Harvard - Agile Software Development (open enrollment!)

A

E{r@kasperowski.com

Certified Agile Team Building™ Training

A kasperowski.com
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Will you help me
make this presentation
the best 1t can be?

Perfection Game
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Richard Kasperowski

Certified Agile Team Building™

- High-Performance Team Building™

- Agile & Scrum Foundations
- Agile Product Owner Skills
- Agile Technical Skills

- Agile Team Building Trainer Certification

\+] 617 466 9/54 I r@kasperowski.com

—~ 7
,@rkasper f kasperowski

N kasperowski /6 r.kasper

=
/i




