Teaching Agile So It Sticks

(+-- or anything else)

Richard Kasperowski | Certified Agile Team Building™
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Richard Kasperowski

Certified Agile Team Building™

- High-Performance Team Building™

- Agile & Scrum Foundations
- Agile Product Owner Skills
- Agile Technical Skills

- Agile Team Building Trainer Certification
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Essential Material
Create a Training Experience

Facilitate a Training Experience



Course Creation Canvas

What will learners be able to say they can do by the end of the learning experience?

Title of Learning Module: Learning Module Author: ... Duration: ..
1) Ecsential Topic(s) 3) Connections 4) Comcepts
What is/are the most essential topic(s) everyone should know? What isiare the most essential topic(s) everyone should know? . .
| T————— .
2) Can-Do Statemente 5) Concrete Practice 6) Conclucion

Course Creaton Canvas by Richard Kasperowski is licensed under a Creative Commaors Attribution-ShareAlike 4.C International License. Permissions beyond the scope of this license may be available at hitos//kasperowskicom/contact-me.
The 4Cs of th2 Course Creation Canvas are based on Sharon L Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Lairg's Growng Agile series. Thank you, Sharon, for sharing your awesomeness with the world!




Course Creation Canvas

Title of Learm‘ng Module: Agile "Requirements" (earm‘ug Module Autheor: Richard Kasperowski Duration: ~60 minutes
1) Ecsential ﬁp:’c(s‘) 3) Connections '{) Conceptr
What is/are the most essential topic(s) everyone should know? What is/are the most essential topic(s) everyone should know?
AEWity:
User Tella  Roles:story
teller
: Story o
Stories listener, Avoid big The right Lifespan
observer stories decompose ize f f
— S——— (aka. o size for a of a
2) Can-Do Statements 5) Concrete Practice 6) Conclusion
What will learners be able to say they can do by the end of the learning experience?
| can elaborate a |
“requirement” .
as a well- Y
articulated user decompose a AL
story. large user story your key
into small user k ”)
— stories. takeaway:
| T———————— T —
Course Creation Canvas by Richar rowski Is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License, Permissions beyond the scope of this license may be available at https://kasperowski.com/contact-me,

The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series, Thank you, Sharon, for sharing your awesomeness with the world!




What is your most essential (Agile) topic?
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Your most essential (Agile) topic

self organising story telling
upstream preparation

fundraising

personal branding visual design




Essential material

v The knowledge and skills that the
students must gain
v MVTT: Minimum Viable Thing to Teach

<

ime 1s a limited resource

<

each only the most essential material

<

Design the right exercises to put

knowledge to practice
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Essential material

v Even in a semester long course ® @
v 30-35 classroom hours!
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Agile Software Development (OSU) Agile Software Development (Harvard)

Agile Values and Principles Agile Manifesto/Principles
Agile vs Traditional mindset Scrum
eXtreme Programing Product Inception
Scrum User Stories
Kanban Definition of Done & Ready
Design Thinking Estimating
User Stories Forecasting and Project Management
User Roles Pair & Mob Programming
Story Mapping TOD
Acceptance Criteria Cl, CDO, DevOps
Testing in Agile (TOD/A-TDD/BDD) Refactoring for Clean Code
Feedbacks/Retrospectives High-Performance Teams
Coaching BOD and A-TDD
Agile at Scale Retrospectives

Agile at Large Scale
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Title of (earning Module: Agile "Requirements”

Course Creation Canvas

(earning Module Author: Richard Kasperowski

Daratiou:

~60 minutes

1) Ecsential Topic(s)

What is/are the most essential topic(s) everyone should know?

User
Stories

3) Connections

What is/are the most essential topic(s) everyone should know?

4) Concepts

2) Can-Do Statements

What will learners be able to say they can do by the end of the learning experience?

5) Concrete Practice

6) Conclugion

@ () @ Course Creation Canvas by Richard Kasperowsk is licensed under a Creative Commons Attnibution-ShareAlike 4.0 International License. Permissions beyond the scope of this license may be available at hitps://kasperowski.com/contact-me,
The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series. Thank you, Sharon, for sharing your awesomeness with the world!




Try 1t: Essential Material

v What is the most essential (Agile) topic that you think

everyone should know?

"Groups of 2, 2 minutes
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Can-do statements

v What do you want students to be able to
say they “can do” by the end of the
learning module?

v | can write a useful and usable user

story.”

v “| can facilitate an excellent Sprint

Planning session.”
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| can inspect the state of a software project using a burndown chart.

B Beginning of semester
Count

™ Mid-semester
Count

B End of semester
Count

| can pair program effectively.

B Beginning of semester
Count

" Mid-semester
Count

B End of semester
Count

| can mob program effectively.

B Beginning of semester
Count 0
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Title of (earning Module: Agile "Requirements”

Course Creation Canvas

(earning Module Author: Richard Kasperowski

Daratiou:

~60 minutes

1) Ecsential Topic(s)

What is/are the most essential topic(s) everyone should know?

User
Stories

3) Connections

What is/are the most essential topic(s) everyone should know?

4) Concepts

2) Can-Do Statements

What will learners be able to say they can do by the end of the learning experience?

I can
decompose a
large user story

- ‘ : into small user
are important. ~— stories.

Jser stories

5) Concrete Practice

6) Conclugion

@ () @ Course Creation Canvas by Richard Kasperowsk is licensed under a Creative Commons Attnibution-ShareAlike 4.0 International License. Permissions beyond the scope of this license may be available at hitps://kasperowski.com/contact-me,
The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series. Thank you, Sharon, for sharing your awesomeness with the world!




Try 1t: Can-do Statements

v For your most essential (Agile) topic,

v Create three can-do statements

"Groups of 2, 2 minutes
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tssential Vaterial
Create a Training Experience

Facilitate a Training Experience



How experienced are you at creating a learning
module?

My experience level
4.3

Never done it
It's all | do, every day




Create a Training Module [Gei===2
- Mirainin g

v The 4 Cs: from the
v Connection Of
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v Concrete Practice
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Connection

v Engage learners, activate latent knowledge
v Gauge current ability level
v Alleviate fear
v Examples:
v Write down all the facts you know about
the role, "Scrum Master.”

v Line up by experience level

v What do you think is the most essential
Agile topic?
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Title of (earning Module: Agile "Requirements”

C'oume C'reatiou C'an vas

(earning Module Author:

Richard Kasperowski Duration:

~60 minutes

1) Ecsential Topic(s)

What is/are the most essential topic(s) everyone should know?

User
Stories

3) Connections

What is/are the most essential topic(s) everyone should know?

Roles: story
teller,
listener,
observer

4) Concepts

2) Can-Do Statements

What will learners be able to say they can do by the end of the learning experience?

I can
decompose a
large user story
into small user
stories.

5) Concrete Practice

6) Conclugion

@ () @ Course Creation Canvas by Richard Kasperowsk is licensed under a Creative Commons Attnibution-ShareAlike 4.0 International License. Permissions beyond the scope of this license may be available at hitps://kasperowski.com/contact-me,
The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series. Thank you, Sharon, for sharing your awesomeness with the world!




Try 1t: Connection

v For your essential Agile topic,

v ldentify and describe one Connection activity

"Groups of 2, 2 minutes
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Content (aka Concepts)

v The information you want learners to acquire

v First half of getting to “can-do”

v Examples:
v Short explanation

v/ Screencast or video

v Demonstration

v Reading

v This section of our talk
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Course Creation Canvas

Title of (earning Module: Agile "Requirements" Learning Module Author: Richard Kasperowski Duration: ~60 minutes
1) Ecsential ﬁpo’c(c} 3) Connections 7, C’oncept:
What is/are the most essential topic(s) everyone should know? What is/are the most essential topic(s) everyone should know?
User Roles: story
) teller,
Stories listener, Avoid big Lifespan
. (aka, D1g story tc - - ora
"epics") smé 1| tories Y Story
2) Can-Do Statements 5) Concrete Practice 6) Conclusion
What will learners be able to say they can do by the end of the learning experience?
fand whn T decompose a
- ] large user story
T " into small user
T ——————
T —

Course Creation Canvas by Richard Kasperowski Is licensed under a Creative Commons Attobution-ShareAlike 4.0 International License. Permissions beyond the scope of this license may be available at hitps://kasperowski.com/contact-me.
The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series. Thank you, Sharon, for sharing your awesomeness with the world!




Try it: Content (aka Concepts)

v For your essential Agile topic,
v Review your three can-do statements
v What are the three main points you want learners
to acquire?
v Exactly what will you do to share the content with

them?

"Groups of 2, 2 minutes
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Concrete Practice

v Learn by doing, not by listening to a lecture
v Second half of getting to “can-do”

v Examples:
v Create a charter for a project
v Write a user story

v Write acceptance criteria

v Experience Aglle

v Scrum and build a real software product

together
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Jitle of (earning Module: Agile "Requirements”

Coum‘e C'keatiou Can vas

(earning Module Author: Richard Kasperowski

Duration: ~60 minutes

1) Ecsential Topic(s)

What is/are the most essential topic(s) everyone should know?

User
Stories

3) Connections

What is/are the most essential topic(s) everyone should know?

Tell a Roles: story
Story teller,

listener,
observer

4) Concepts

Avoid big

qﬂe‘ right \ Lifespan

stories .
(aka, size for a ‘ of a
"epics") story story

2) Can-Do Statements

What will learners be able to say they can do by the end of the learning experience?

I can
decompose a
large user story
into small user
stories.

5) Concrete Practice

6) Conclucion

Course Creation Canvas by Richard Kasperowski is licensed under a Creat mmeons Attribution-ShareAlike 4.0 Internati
The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series. Thank you, Sharon, for sharing your awesomeness with the world!

. Permissions beyond the scope of this license may be available at https://kasperowski.com/contact-me,




Try 1t: Concrete Practice

v For your essential Agile topic,
v |ldentify an activity that reinforces the content

v Exactly what will learners do to practice and

acquire the skill?

"Groups of 2, 2 minutes
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Conclusion

v Learners synthesize and integrate their new

knowledge

v Examples:
v What is the most important/interesting

thing you heard/learned in this segment?
v How did you feel?

v Did anything surprise you?

v How will you use this in your everyday

work?
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Course Creation Canvas

Title of Learm‘ng Module: Agile "Requirements" (earm‘ug Module Autheor: Richard Kasperowski Duration: ~60 minutes
1) Ecsential ﬁp:’c(s‘) 3) Connections '{) Conceptr
What is/are the most essential topic(s) everyone should know? What is/are the most essential topic(s) everyone should know?
AEWity:
User Tella  Roles:story
teller
: Story o
Stories listener, Avoid big The right Lifespan
observer stories decompose ize f f
— S——— (aka. o size for a of a
2) Can-Do Statements 5) Concrete Practice 6) Conclusion
What will learners be able to say they can do by the end of the learning experience?
| can elaborate a |
“requirement” .
as a well- Y
articulated user decompose a AL
story. large user story your key
into small user k ”)
— stories. takeaway:
| T———————— T —
Course Creation Canvas by Richar rowski Is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License, Permissions beyond the scope of this license may be available at https://kasperowski.com/contact-me,

The 4Cs of the Course Creation Canvas are based on Sharon L. Bowman's Training from the Back of the Room! and Karen Greaves and Samantha Laing's Growing Aglle series, Thank you, Sharon, for sharing your awesomeness with the world!




Try 1t: Conclusion

v For your essential Agile topic,

v Exactly how will you conclude the learning

experience?

"Groups of 2, 2 minutes
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cssential Material
Create a Training Experience

Facilitate a Training Experience



The best training you've ever experienced




Facilitate a training experience
Vv Facilitate learning, aka “teach” CEEEEE

v Facilitate for engagement o

v Room layout
v Slides vs flip charts n

v Lecture vs activity n n

v Tactile
v Stand up, move around

v Food
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Try 1t: Facilitate

v For your essential Agile topic,
v With the learning experience you just created

v Facilitate the learning experience

"Groups of 2, /5 minutes
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How will you use this in your everyday work?

Something else Teach something to future experts

Incorporate the 4 Cs @ @ Create a new learning experience

Improve an existing learning experience




| can c\es‘(g\n and shave

d new ledvrning experience

with future expevrts
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Our courses

v Agile Software Development (CSCI E-71, CSCI S-71, MGMT E-5042)
v Agile Software Development (CS4070, CS5070)

VIEMR| I ([®TAS

HARVARD 0I':&j§ HARVARD _/[ a,gi',.ﬂ,mm\-*

Summer School

UNIVERSITY

A‘) Wy
! .'v

Extension School m
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Want help with your workshops?

v Ask us for help

v We love designing curriculum!

v We love facilitating learning experiences!

v We’'d love to help you with yours

Photo by Alice Achternot on Unsplash
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Certified Agile Team Building™ Training

Want to learn and embody these behaviors?

kasperowski.com

Respond on feedback form to stay informed

Some of Richard’s upcoming classes and events - all online:
* Aug 4 - Team Building in a Virtual World
* Aug 6 - Agile Dojo
* Aug 13 - Team Transformation Canvas @ Venture Cafe
 Aug 24 - How to Teach Online

Fall semester - Harvard - Agile Software Development (open enrollment!)

-+ or book a private class for your organization. \ /

@®®@ 2020 Richard Kasperowski | Certified Agile Team Building™ ,@rkasper B{r@kasperowski.com A kasperowski.com
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Will you help us
make this presentation
the best 1t can be?

Perfection Game
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Richard Kasperowski

Certified Agile Team Building™

- High-Performance Team Building™

- Agile & Scrum Foundations
- Agile Product Owner Skills
- Agile Technical Skills

- Agile Team Building Trainer Certification
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