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What is the best team you were ever on?
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Science & research on 
high-performance teams 

Practical guide to the 
elements of great teams 

Practice a subset of Core 
Protocols 

Fun activities!
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Do you want more of that?Do you want more of that?
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Core Protocols for TEI & Psych Safety 
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Core��
Protocols

Team�
Emotional�
Intelligence

Psychological�
Safety

High-performance�
team
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Science & Research 

Practical Skills 

High-Performance for Your Teams
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More information: thecoreprotocols.org 
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One Simple Activity
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I�feel .

GLAD,�SAD,�MAD,�AFRAID

Describe to yourself why you feel that way.
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1. “I feel [one or more of 
GLAD, SAD, MAD, AFRAID].” 

2. Speaker may add a brief 
explanation. 

3. (Or, instead of 1 and 2, 
speaker may say, “I pass.”) 

4. “I’m in.”

Try it: Check In

SPEAKER SAYS, LISTENERS RESPOND,
• “Welcome.”

*Groups of 2, 3 minutes
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Love
Friendship
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The attributes and behaviors of high-
performance teams are known and learnable. 
Core Protocols →  

team emotional intelligence →  
psychological safety →  
high-performance team 

Continuous teaming: 
Turn up the good! 
Team building is good. 
Use Core Protocols to do team building all 
the time.

Key take-aways
Core��
Protocols

Team�
Emotional�
Intelligence

Psychological�
Safety

High-performance�
team
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Science & Research 

Practical Skills 

High-Performance for Your Teams
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You�can�have�high-

performance�teams!
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Here’s how ...
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Visit kasperowski.com  

Ask Richard for help 

Visit thecoreprotocols.org

To Learn More
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More learning and events
Want to learn and embody these behaviors? 

• kasperowski.com 
• Respond on feedback form to stay informed 

Some of Richard’s upcoming classes and events - all online: 
• Aug 6 - Agile Dojo 
• Aug 13 - Team Transformation Canvas 
• Aug 24 - How to Teach Online 
• Fall semester - Agile Software Development                                                                  

@ Harvard University 
… or book a private class for your organization.
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Will you help me 
make this presentation 
the best it can be?
Perfection Game
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