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Richard Kasperowski

• Certified Agile Team Building™ 
• Instructor, Harvard & Boston University 
• LinkedIn Learning

mmonet@bu.edu

molly.monetviera

• Senior Lecturer, BU 
• EdX 
• PhD, Yale
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Your best learning experience
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I didn’t want to teach online.
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“Your�course�at�Harvard�this�summer�yielded�a�long�list�of�
tangible�learning�outcomes.�Despite�being�online�-�it�was�
more�interactive�than�any�in-person�class�I�have�taken�
during�my�current�undergraduate�degree�program�at�USYD.�
Your�exhaustive�knowledge�of�the�content�was�captivating�
-�and�made�me�eager�to�attend�class�each�day�despite�
having�to�wake�up�at�4am�from�Australia.”�

-�student,�Harvard�Summer�2020
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Create a new Zoom meeting 
Breakout rooms for interaction and engagement 

... and moving between breakout rooms 

Share your screen 
... and share a video   

What else do you want to know? 

... additional tools for interaction 
https://docs.google.com/document/d/
114LvVAOhovFvQRbkH02hAtEK0wcF9VfUyAnrskkjclc/edit 

Let’s practice more stuff
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Make a new friend 

Ask your friend why they are here today 

Be prepared to share your friend’s story

Let’s practice: breakout rooms
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100% online 

Successes 

More students than ever before! 

More diversity than ever before! 

Challenges 

In-classroom learning activities 

Students with two devices 

Students with wrong device 

Small problems get amplified 

Time zones impede student project

Case study: Harvard Summer 2020
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Great audio & video 

Camera, mic, lighting, sound isolation, … 

Great collaborative learning 

Miro, Slack, Mentimeter, Zoom 

Hand-written notes 

iPad, Paper, …

Case study: level-ups
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What will you do in your real everyday work?
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More learning and events
Want to learn and embody these behaviors? 

• kasperowski.com 
• Respond on feedback form to stay informed 

Richard’s upcoming classes and events - all online: 
• TBD - Agile Trainer Training 
• Aug 26 - High-Performance Teams 
• Fall 2020 - Agile Software Development @ Harvard 
• Sep 1- Team Transformation Canvas 
• Sep 3 - Agile Dojo 

… or book a private class for your organization.
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Will you help us 
make this presentation 
the best it can be?
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Richard Kasperowski

• High-Performance Team Building™ 
• Agile & Scrum Foundations 
• Agile Product Owner Skills 
• Agile Technical Skills 
• Agile Team Building Trainer Certification

mmonet@bu.edu

molly.monetviera

• Senior Lecturer 
• EdX 
• PhD, Yale


