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Communicate asynchronously by default
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I�feel .

GLAD,�SAD,�MAD,�AFRAID

Describe to yourself why you feel that way.
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I propose ___________________. 1-2-3                           

Thumb-up: Yes, absolutely! 

Flat hand: I support the team’s decision 

Thumb-down: No, and I have an easy way 
to improve your proposal.

Decider Protocol
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1. Shares their idea/object/
performance with the helper

Try it: Perfection Game

PERFECTEE (asks for help)
PERFECTOR (helps make the idea/object/
performance better)

1. Give it a score from 1 to 10 
2. “What I like about it is _____________.” 
3. “To make it a perfect 10, ___________.”
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What�is�your�next�step?
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More learning and events
Want to learn and embody these behaviors? 

• kasperowski.com 
• Respond on feedback form to stay informed 

Some of Richard’s upcoming classes and events - all online: 
• Nov 10 - Building Great Teams class 
• Nov 11 - Office Hours (every Wednesday) 
• Nov 12 - High-Performance Teams @ Agile DevOps 
• Dec 2 - Agile Dojo (first Thursday each month) 

… or book a private class for your organization.
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Will you help us 
make this presentation 
the best it can be?
Perfection Game
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Questions?�Comments?
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